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Memorandum 
May 6, 2026 
 
TO: Zoning Board of Adjustment 
  
FROM: Israel B. Roberts, AICP 
 Planning Manager 
  
SUBJECT: Public hearing on a variance for a reduced rear yard setback 
  
 
BACKGROUND: This is a request for approval of a variance to allow for a reduced rear yard 
setback. The 0.2-acre site is located at 1396 Sagebrook Drive and is zoned for the (PD) Planned 
Development District. Owner/Applicant: Michael and Mary Vaughn. 
 
STATUS OF ISSUE:  In 1999, to accommodate the development of Heritage Ranch, the Town 
Council approved ordinance No. 1999-021.  Within that document, the rear yard setback was 
established at 12 feet, with ground level decks and patios being permitted to extend into that 
setback.  In a later amendment, swimming pools, saunas and spas were permitted to be located 
no closer than 5 feet from the rear property line.   
 
With this application, the owners are requesting the reduced setback in order to replace an 
existing ~240 square foot shade structure with an additional deck with a new 652 square foot 
covered patio. The existing shade structure and deck were built around 2002 and are offset from 
the rear property line by approximately 6-inces. The original shade structured was not issued a 
variance by the Town of Fairview to encroach into the rear yard setback.  Combined the existing 
shade structure and deck are approximately the same size as the proposed covered patio. The 
proposed new patio and cover would feature wood posts and a composition roof that matches 
that of the existing house and extends to the same 6-inch offset as the existing deck. 
 
Over the years, in Heritage Ranch, there have been 22 similar requests for a reduced rear yard 
setback to allow for the installation of a covered patio.  21 of those requests have been approved.  
 
In this case, since the original shade structure from 2002 was not issued a variance by the Town 
of Fairview, and the new proposed covered patio structure is larger than the original shade 
structure, a variance is necessary to move forward with the project.  
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Variance Narrative for 1396 Sagebrook Dr, Fairview, TX 75069 

Request: Variance to Maintain Existing 6-Inch Rear Yard Offset for Rear Porch 
Replacement 

Applicants: Michael & Mary Vaughan  

Project: Rear Porch Addition (Replacing Existing Pergola & Deck) 

 

We are requesting a variance to replace the existing Pergola and Deck (Installed in 
2002) with a more aesthetically pleasing composite roof extension.  The Heritage 
Ranch Architectural Committee advised us to seek approval through the Fairview 
Board of Adjustment, so we are submitting this request accordingly. 

1. Purpose of the Request 

We are asking for approval to build a new covered rear porch that stays within 
the same footprint as the current deck and pergola—approximately 6 inches 
from the rear property line. The new structure will not move any closer to the 
property line; it simply updates what has been in place for years with a safer 
and more functional design. 

2. Background & Existing Conditions 

When we purchased the home in October 2025, the backyard already included a 
wooden/ aggregate deck and aluminum pergola built by the previous owner. 
These structures have been in the same location since 2002 and have not 
caused any issues for neighbors or the golf course.  Please see approval to 
proceed documents dated December 2002 later in this document. 

As shown in the attached photos and plans:  

• The existing deck and pergola sit roughly 6 inches from the rear 
property line.  

• This offset was already established when we bought the home.  

• There have been no drainage, access, or privacy concerns related to 
this layout.  

• The proposed porch follows the same footprint and alignment. 

 



 

Existing: 

 

Approvals to Proceed for Existing: 

 



 

 

 



 

 



Proposed: 

 

 

Our goal is simply to replace the aging pergola with a safe, attractive, and 
code-compliant covered porch while keeping the established layout intact.  
Additionally, we are correcting a long standing drainage issues by installing new 
roof guttering connected to a new underground drainage system. 

 



 

3. Hardship and Justification 

The need for a variance stem from the way the property is configured and the 
fact that the existing Pergola and Deck structure (Approved in 2002) predates 
our ownership. 

A. Existing Structural Footprint- Meeting the full rear setback would require 
removing the entire deck and rebuilding it several feet inward. Doing so would 
reduce usable outdoor space, create an awkward layout, require significant 
regrading, and potentially disrupt existing drainage patterns. 

B. Lot Shape and Orientation- The pie shaped lot widens toward the back, and 
the home sits at a slight angle. Shifting the structure inward would make the 
porch less practical and more difficult to design effectively. 

C. Maintaining Existing Conditions Minimizes Impact- Keeping the updated 
porch aligned with the current 6-inch offset avoids additional encroachment, 
maintains existing privacy and visibility conditions, preserves drainage 
patterns, and keeps the neighborhood’s established look and feel. This 
approach is consistent with the City’s guidance that maintaining the existing 
offset is more appropriate than requesting a zero-setback condition. 

4. Stormwater & Drainage Improvements 

As part of this project, we are also making meaningful improvements to the 
property’s drainage, which should have been addressed when the property was 
built. 

A. New Underground Drainage System- We are installing a new 
underground drainage system to better manage stormwater on the side 
and rear yard. This will help reduce pooling, erosion, and runoff toward 
neighboring homes. 

B. Roof Drainage Integration- The new covered porch will tie directly into 
the home’s existing gutter system. All roof runoffs will be routed into the 
new underground drainage system for more controlled and effective 
water management. 

C. Improvement Over Existing Conditions- The current pergola has no 
integrated drainage—water simply falls to the ground. The new system 



represents a significant upgrade for both our property and the 
surrounding area. 

 

5. Consistency With ZBA Criteria 

This request aligns with the Town of Fairview’s variance standards:  

• Hardship not self-created: The existing footprint predates our 
ownership.  

• Minimum variance needed: We are not requesting any additional 
encroachment.  

• No adverse impact: The current offset has not caused issues for 
neighbors.  

• Ordinance intent preserved: The structure does not move closer to the 
property line.  

• Improved drainage: The new system enhances stormwater 
management. 

6. Benefits to the Community 

Approving this variance will:  

• Replace an aging structure with a safe, attractive, code-compliant 
improvement  

• Enhance property value and neighborhood appearance  

• Improve stormwater management with a new underground system  

• Reduce runoff and erosion  

• Avoid unnecessary demolition and grading  

• Maintain existing grading patterns  

• Preserve the established character of the neighborhood 

Conclusion 

We respectfully request approval to maintain the existing 6-inch rear yard offset 
for the new rear porch at 1396 Sagebrook Dr. This approach is reasonable, 



consistent with Town criteria, improves drainage, and provides the least 
disruptive way to enhance the property. 
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